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behavior of head nurse and morale of staff and
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Abstract

Purpose : The purpose of this study is to show how the characteristics of the leadership behavior of
head nurse influences on morale of nursing staff and achievement motivation.

Methods : The questionnaire investigation was carried out and analyzed for 839 nursing staff who
had accepted for this investigation in the 1,118 nursing staff who works in seven general hospitals. The
contests of this questionnaire were the characteristics of head nurse leadership behavior, staff morale
and achievement motivation. Data was examined by the multiple regression analysis using staff morale
and achievement motivation as the dependent variable.

Results : “Aggressive instruction and guidance” of the leadership behavior of head nurse most
influenced on “Communication” of staff morale and these five factors were “Aggressive management of
the ward”, “understanding and consideration for patients”, “Fulfillment of responsibility”, “Respect
for staff” were influenced on it. The “Respect for staff” of the head nurse was most influenced on
“Meeting” of morale, secondly “Aggressive management of the ward” and “Aggressive instruction
and guidance” were done on it. The characteristics of the leadership behavior of head nurse did not
influence on the staff achievement motivation.

Conclusion : The characteristics of the leadership behavior of head nurse influenced two category of
the staff morale. The one was “Meeting” ; the other was “Communication”.
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